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avoided satire like the plague; but the obstinate ill luck
which initially attended these plays was due, at least in
part, to what can only be called the unfortunate personal
influence of their author.    Bernard Shaw seems to have
been the worst possible vendor of his own wares; an inability
shared by every one susceptible to * author's disease/    This
is a common malady.    It induces in the patient the fond
delusion that, having written a play, he or she is the person
best qualified to know what to do with it.    There could be
no greater mistake.    By the time a play is finished its
author is far too close to it to be capable of judging it
correctly.    He knows it too well.    If he can still delight
in its good points, it is because he has become used to its
bad ones.    Now since no playwright in his senses writes
plays to please only himself, but writes them to be produced
and to please the public, it is not his but the public's
approval that counts; and the accredited parties normally
responsible to the author for adjusting his play so that it
shall win that approval, are the agent, the producer, the
manager, and the actor.    But Shaw will have as little truck
as possible with these highly skilled people.    Always liable
to author's disease, he has never employed an agent.    In
Sidney Howard's play, The Silver Cord, an energetic and
capable woman brings up her children on the assumption
that Mother Knows Best, with disastrous results to all con-
cerned, and I can never manage to put her quite out of my
mind when I think of Bernard Shaw's appearance in the
commercial theatre market of the nineties, where he tried
to sell his plays by reiterating to all prospective buyers that
Shaw Knew Best.    In other words, he had a well-deserved
reputation in the theatre for being * difficult.'    And although
old age has brought him a measure of wisdom in this respect
(but he would call it an unwilling toleration due only to the
sapping of his energies, and not wisdom), he can still, on
occasion, make himself enough of a nuisance to prevent or
- hamper the production of his plays.    Thus when Candida
was produced in the West End in 1936 the responsible
management and producer took the precaution of letting
it be known that the author would be decidedly unwelcome
at rehearsals.